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Organizational Planning
Name

Institutional Affiliation
1. Fortune 500 Company name
	Kellogg Company


2. The company’s internal and external stakeholders
	Internal stakeholder’s
	External stakeholder’s

	Pringles business from P& G.
	Middle East.

	30, 700 employees.
	United Kingdom. 

	The management team.
	Canada

	
	Australia

	
	Latin America.

,


3. Company’s mission and vision
      Company’s mission 
	Focus on product innovation helps to retain customers and improves the product mix.




Company’s vision
	The company fosters to increase customer loyalty and compete effectively in the marketplace.


4. Company goals
	Customizing the company’s marketing communication as well as creating cereal consumption occasions within the limits of local tastes and preferences.

	The company fosters to invest on brand management, concept and new product testing in the quest to adopt multiple consumer analytics tools for assortment, pricing and promotion.


At least one company goal that can be accomplished through an operational plan
	One company goal that can be achieved through an operational plan is offering consumers with highest quality products.


5. SWOT analysis
	Strengths
	Weaknesses

	Strong brand portfolio aided by appropriate investments on brand building
	

	world's largest producers of cereals and

Convenience foods.
	Frequent product recalls that hamper s brand image.

	strong focus on strengthening its brands through advertising and consumer promotion
	Loss of consumer confidence in the company’s food products.

	Opportunities
	Threats

	The ability to platform for product and geographic expansion.
	Increasing private label penetration

	Acquisition continues to give the company 

access to the international savory snacks in more than 140 countries.


	During these economic hard times, consumers tend to to cut down on their grocery. 

In addition, there is intense competition in the global ret ail market. 
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